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The Bolton Board of Education held a Special Meeting on March 21, 2019.  Members present 

were Chair Liz Krueger, Andrew Broneill, Alison Romkey, Scott Rich, Chris Davey, Sue Pike, 

and Anne Decker. Superintendent Kristin Heckt was also present.   
 

A. Call to Order – Chair Krueger called the meeting to order at 8:00 PM.  

B.  Shared Services – Chair Krueger shared that she, Anne Decker, and Superintendent Heckt 

have had several meetings to discuss possible shared services with the town with a 

subcommittee of the Board of Selectmen, Town Administrative Office Joyce Stille and at 

times the Board of Finance Chair Bob Munroe.  The discussions have been on sharing the 

facility director position between the BOE and the Town and other potential shared services 

over time for a two to four year pilot.  The next meeting is on April 3, 2019 in the BOE 

conference room.  Chris Davey asked what are the projected savings by sharing the facility 

director position?  Do we know if this shared service proposal will be a less expensive route 

than what we are already doing once legal costs and projected salaries and benefits of the 

facility director and new maintainer position for the town are factored?  Other members also 

shared these concerns.  Alison Romkey and Andrew Broneill shared that we should look at 

overtime for both entities.  Andrew Broneill reminded the members that a couple of years 

ago the Board of Education asked for this information and Superintendent Heckt provided it, 

however, it was not provided by the town.  Scott Rich shared he has concerns over the 

organization chart that is being suggested by the town.  The superintendent is losing the 

ability to direct the work that needs to be done and that listing responsibilities is not enough.  

The chart does not address the need to provide the necessary services to our students and 

staff in a timely fashion.  The superintendent should not have to go through the town 

administrator if things are not being done in a timely fashion.  Alison Romkey stated that the 

board and the superintendent of schools have a statutory responsibility for the upkeep of the 

schools.  In addition, Scott Rich and Chris Davey also discussed that the hours that our 

employees work for the district supports the work of the schools and it is working well and 

the town has different hours. How is that going to work?  What assurances does the district 

have that the schools will be able to continue to operate the way they do now and that issues 

and concerns will be addressed in the same timely manner that currently exists?  Scott Rich 

also shared a concern over the fact the Board of Education is responsible for the budget for 

operations and maintenance, but in the proposed organization chart it would not be a Board 

of Education employee who would be administering the budget.  Chair Krueger will be 

sharing the concerns and request for further information from the town’s subcommittee with 

First Selectman Sandra Pierog.   

C. Executive Session   

 1. Discussion the Superintendent’s Contract – A motion to adjourn to Executive Session to 

  discuss the Superintendent’s Contract and invite Superintendent Heckt to attend was  

  presented at 8:21 PM by Alison Romkey, 2nd by Sue Pike; MUP.  The Board came out of 

  Executive Session by consensus at 8:40 PM. 

D. Superintendent’s Contract – No action taken. 



E. Adjournment – A motion to adjourn was presented by Alison Romkey, 2nd by Sue Pike; 

MUP.  The meeting adjourned at 8:41 PM.  

 
 

Respectfully submitted,  

 

Kristin B. Heckt 

Superintendent of Schools 
 

 
 


